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Why aren’t we getting the  
kind of real estate development  
we want? 



Scale   
 
Increment 



So, Why aren’t you a 
developer yet? 



Touched by an angel…. 
 



Generalist Tools and Mindset 



63% 
of US housing stock is single-family detached homes as of 
2005 (HUD, 2007) 



83% 
of households in the US will have no children by 2030 
According to Arthur C. Nelson, Reshaping Metropolitan America 

 



75% 
of new housing delivered between now and 2030 should be 
rental to meet demand. 
According to Arthur C. Nelson, Reshaping Metropolitan America 
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Teach and Nurture Implementers 

•  Train small business owners, neighborhood advocates, 
design/real estate professionals, builders and others to 
become small developers. 

•  Coach civic groups and government agencies on how to 
create a workable ecosystem for small developers.  

•  Connect a growing cohort of small developers and local 
champions. 

 



What are we 
dealing with? 

•  Scale. 

•  Complexity. 

•  Capacity. 

•  Authenticity. 

•  Grim Reality. 

 (No one is coming to Fix 
your Town). 



Current State of 
the Development 
Industry  
(the big outfits) 

Economy of Scale 
 
Specialization. 
 
Patchwork Quilt of  
Arcane Regulation. 
 
Neighbourhood Opposition 
and NIMBY’s 
 
Construction Labor Shortage 
 



How are we gonna 
get something 

done? 

•  Forget about teaching 
Developers of Large 
Scale Projects. 

•  Find someone local who 
cares about the town 
and is willing to learn. 

•  Patch the local systems 
and networks to support 
them. 



So, Why aren’t you a 
developer yet? 



Spectrum of Possible Developers 



Orchestra Conductor or Band Leader? 



Hustle, Know How, & Relationships  



What Should a 
Small Developer 

Build? 



How many ways can you wear a… 

Little Black 
Dress 



Dress it up or dress it down 

 
 
 

-Coco Chanel 



Black Dress, Blue Blazer Buildings 



Building Types 

 

Opticos Design coined the phrase “Missing Middle Housing” 

www.missingmiddlehousing.org 



Follow the Finances (to Form) 



How to Avoid Elevators 



Extraction vs. Generative Models 

Photo: Wikipedia 



One Story – Commercial Front, 
Residential Back 



One Story – Commercial 



$2.00  
per SF 

1 stair 
walk-up 

2 stair walk-
up 

Wood Frame w/
elevator 

Concrete 
Podium  

w/elevator 

Rent Thresholds to Construct Building 
Types 

$1.75  
per SF 

$1.50  
per SF 

$1.25  
per SF 



The Rule of 100. 
 
$1 per SF per month can 
support $100 in total 
project costs. 
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Turn to Pages 33-40 



Turn to Pages 33-40 



Make a Basic Project Work on Paper 





When Is Money Like Plywood? 



Find Your Farm 



Small Developers (IncDev Alumni) 



So, Why aren’t you a 
developer yet? 



IncrementalDevelopment.org 



Small Developer 
Strategies 

Janderson@AndersonKim.com 
 

INCREMENTALDEVELOPMENT.ORG 

 

 


